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TECHNICAL ARTICLE

Using a Holistic, Integrated Approach to
Changing Your Safety, Health & Envi-
ronmental Culture

By Michael Topf, MA

Article provided by The ASSE
Council on Practices and Standards
http:/[www.asse.org/practicespecialties

nternal and external safety
professionals and consul-
tants today often banter about
what methodologies are most
effective to improve safety,
health and environmental (SH&E) cul-
ture and how to influence and change
the unsafe attitudes and behaviors of
the men and women who work there.
Given the various theories and ap-
proaches implemented, along with as-
sertions on which are most effective in
producing short- and long-term results,
many people are confused by the aca-
demic terms, phrases and claims that
all these people use and make. What
should we call it? Do we address atti-

tudes first, or do we address behaviors

first? Do we work with line employees,
or do we work with management? Do we
set up observation teams to give others

feedback or to train our supervisors?

Getting caught up in which is the “right”
approach or the “right” theory, method
or terms can end up wasting time and
energy and can create confusion. If the
process improves your (SH&E) culture,
addresses workplace hazards and system
changes and changes the unsafe attitudes
and behaviors of all levels of employees,

it works!

In today’s changing world of business
and industry comes downsizing, upsiz-
ing, right-sizing, re-engineering, restruc-
turing and now the new term “leveling.”
This presents challenges for the safety
health and well-being of all levels of
employees on and off the job. For safety,
health and responsible treatment of the
environment to become integral to your
organizational culture during these and/
or stable times, each of these elements

must be viewed as essential to the pro-

ductivity process. SH&E must be on par
with quality, the production process, cost
management, etc. Everyone must recog-
nize their responsibility and account-
ability for the well-being of one another
and the world in which we live. Critical
to achieving this objective is manage-
ment and labor leadership’s commitment
to choose actions that will demonstrate a
concern for the safety and health of each
person, employee or private citizen and
the environment. Organizations’ cul-
ture must be enhanced so that SH&E are
viewed and demonstrated by all as key

values and priorities.

Consciously or unconsciously, times of
change can transfer time, energy, focus,
attention and resources to other priori-
ties. During “Lean Times,” when survival
issues come to the forefront and jobs and
livelihoods are at stake, SH&E often gets
pushed aside forthose other priorities

that mean dollars for the company.

Each industry has its own particular set

Continued on Page 3
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As the year

draws to a

close, many of

us will reflect

ack on the

past year and remark on our ac-
complishments (and the oppor-
tunities for improvement!). I'm
happy to report that one of the
accomplishments for the Gulf
Coast Chapter is the contin-
ued growth of the chapter. We

now have over 1500 members!

As our chapter continues to grow
our membership continues to step
up and help us find new ways to
meet the member’s needs. Vol-
unteers like Henry Jackson (who
is re-organizing the West Side
Section to re-start meetings) and
Chad Robl (Hospitality Commit-
tee Chair), to name a few, continue
to fuel the momentum and bring
new lifeblood to the chapter.
Please take the time when you see

these two, or any of the chapter

volunteers, to thank them for their
continued support. Without them
we would not be able to accom-
plish all that we do! So, from me,
thank you to all of the Gulf Coast
Chapter volunteers. And, thank
you to their families and employ-
ers for allowing them to be part of

our Chapter leadership.

In the spirit of the season we will
be recognizing all of the compa-
nies who were able to assist with
the call for personal protective
equipment after Hurricane Ike

at the December General Chap-
ter meeting. The companies that
will be recognized are: 3M, AES
Deepwater, Aker Kvaerner, BASE,
BP/BP Foundation, BP Alterna-
tive Energy, ChevronPhillips-
Pasadena, ConocoPhillips, Dow
Chemical — LaPorte, Dow Chemi-
cal — Pasadena, EPCO Inc., Exx-
onMobil, Glove Guard, Live Oak
Safety, MedSafe, National Oilwell

Varco (NOV), North Safety Supply,
Rohm & Haas, Shaw Construc-
tors, Shell — Deer Park, Sperian,
Tepsco, Twsco, Texas Petrochem,
and Wyman Gordon. Ihope that
you will join us to thank them for
their contribution to the greater

Houston community.

As we wrap up 2008 and get ready
for the new year I'm excited about
the spring activities that we have
coming up — the 70th Anniversa-
ry celebration, the Boy Scout Fair
and Houston Science & Engineer-
ing Fair, NAOSH Week and many
more. Look for more details in
the January newsletter and mark

your calendars!

Safe & Happy Holidays to you

and yours!

Cindy Lewis

President

Gulf Coast Chapter - American Society of Safety Engineers



of circumstances that can make it chal-
lenging to ensure that all employees be-
have in the safest manner possible. Most
companies have permanent management,
supervisory and line personnel, while
temporary employee populations grow
and change. Many of the older, highly
trained and experienced employees are
retired, and new employees or those with
lesser experience have taken over their
jobs and responsibilities. Training people
in proper safeguards and practices when
employment is temporary is difficult.
Many companies do not consider it cost-
effective to train temporary employees.
With production pressures high on the
priority list, having a “body” on the job
may be the top issue, well-trained or not.
Clearly, the cost of not investing in prop-
er training and safety assurance must

be measured against the cost of invest-
ing in this area. What measures can be
taken to ensure that people do not hurt
themselves and others regardless of the
length of their employment? Can a dol-
lar amount be placed on SH&E, long- or
short-term, when it comes to human suf-

fering?

The personal vision for all people is to be
able to come to work and to go home in
the same condition or better. To have all
employees, customers and private citi-
zens safe and in good health and to keep
the environment clean is an objective be-

hind which most people can align.

It is important to build a common SH&E
culture where everyone involved can
work together towards achieving their
vision with objectives and goals that sup-
port it. To accomplish this, it is essential
to identify any barriers to achieving the
vision and to strategize to resolve or over-

come these barriers. We encourage you

to work with your management and line
employees to create a vision for SH&E ex-
cellence and to identify the barriers that
could prevent them from achieving this

vision.

Even though people do not want to get
hurt, they sometimes either deliberately
or non-deliberately behave in an unsafe
manner. These actions may result in an
accident, injury or environmental inci-
dent. Positive or negative circumstances

during times of change can be such a

distracting influence that incident rates

can rise.

The root causes of most unsafe behaviors
and/or incidents result from either a loss
of focus or attention or from counter-
productive attitudes, beliefs and values,
which influence the individual to place
other priorities first. From past experi-
ence, individuals can also develop a false
sense of security regarding their ability
to control or to protect themselves as they
carry out their work. Incidents or injuries
can occur to an individual as a result of
their own awareness, attitudes and be-
haviors or the awareness, attitudes and

behaviors of other people.

Conventional wisdom today asserts that
most accidents and injuries result from
unsafe acts. From our perspective, these
acts or behaviors can result from one’s
own influences or from other manage-

ment or line employees. Moreover, we

have found that many SH&E incidents

resulting from equipment failure could
have been prevented if timely mainte-
nance and repairs were initiated or if
proper construction or installation had

occurred in the first place.

Two types of events can occur. On one
hand, individuals can easily become
unconscious and unaware due to day-
dreaming, inattention, repetitive tasks,
stress and distractions from a variety

of sources. As mentioned, preoccupa-
tion with both positive and negative or-
ganizational changes such as upsizing,
increased production priorities, down-
sizing, reengineering, job security, the fu-
ture of the company, changes in product
lines, etc. can cause a person to lose focus
and get injured. The other factor involves
conscious or premeditated behaviors,
where in these instances, individuals will
talk themselves into shortcuts, such as
not following all procedures or avoiding
wearing personal protective equipment.
These premeditated unsafe behaviors
tend to be supported by reasons, rational-
izations and justifications and are often
based on factors such as time, comfort

and convenience.

When production schedules must be

met, often where meeting contractual
agreements with a customer or gaining

a financial bonus or some other reward
for achieving quotas are in play, overt
and covert messages to complete work
quickly can result in shortcuts and by-
passed procedures. Foremen and super-
visors may also overlook these unsafe
actions, especially where their compensa-
tion is also affected. In companies where
downsizing or fear of downsizing exists,
employees have told us in interviews that
they take shortcuts to get their job done
faster because they do not want to be per-
ceived as slow. “The slow ones will be the

next to be laid off.” (Continued page 4)

Gulf Coast Chapter - American Society of Safety Engineers



Frequently, our safety programs plateau
and systems flounder or fail because the
negative attitudes, beliefs and behaviors
of those participating in the system sabo-
tage its functioning. Programs and sys-
tems are abandoned because people do
not contribute constructively or partici-
pate at all. Quite simply, systems do not
work unless people do. Organizational
habits and changes can promote attitudes
and beliefs such as, “We cannot afford to
spend the money or time on safety—we
need to focus on production and profits.”
Traditional means of statistical tracking
of accidents and injuries do not measure
safety behaviors or ensure that all levels
of employees behave safely and carry out
the activities that will contribute to the
prevention of accidents, injuries and en-
vironmental incidents. Low incident rates
can cause people to become complacent
and to place their attention and energies
elsewhere. To ensure continual improve-
ment, constant attention and energy must

be applied to SH&E performance.

You can change behaviors by addressing
attitudes, beliefs and the counterproduc-
tive circumstances surrounding people.
This approach will support safe practices
both on and off the job.

The leadership of the company looking

to produce continual improvement in
SH&E performance must identify and ad-
dress the negative influences that shape
the attitudes and behaviors of all levels of
employees. The attitudes and behaviors
of leadership must also reflect the aware-
ness and understanding that SH&E focus
and attention must be heightened at this
time, not diminished. Essential resources
for proper education, training, equipment
and resolution of SH&E issues must be al-

located. To diminish resources from this

area to save money can be far costlier in

the long run.

Defining and tirelessly communicating
desired values and commitments can
ingrain SH&E excellence as esteemed val-
ues. The attitudes and values of employ-
ees at all levels must be examined and
measured against the vision for the orga-
nization. Expectations must be clarified
where there is a lack of agreement. The
most core expectation must be that each
person exhibit responsibility for his or
her own safety and health, the safety and
health of co-workers, family, the compa-

ny, the community and the environment.

To create breakthroughs in performance
requires a holistic, integrated approach
that emphasizes the importance of the
whole and interdependence of the parts.
In other words, all levels of employees,
both management and line or labor, must
be involved. Unsafe attitudes, beliefs and
behaviors from any source can influence
people in a way that causes incidents to
occur. All employees must take responsi-
bility for their own and others’ behaviors,
as well as system improvements, and

be willing to intervene and to assist the
person in behaving in a safe, healthy and

environmentally sound manner.

The levels of your organization that must
be addressed in your improvement pro-

cess are:

a. Self-Management Level—People
must have skills to observe themselves
and take personal responsibility to man-
age their own attitudes and behaviors on
and off the job.

b. Peer/Team Support Level—People
must develop the attitude that they care
and have a responsibility to encourage

and support their co-workers to be safe.

Skills are needed to do this construc-

tively.

c. Leadership-Management, Supervi-
sion and Labor Level—All levels of lead-
ership must be able to put aside political
and business issues to create and main-
tain a vision and environment where
everyone can work safely regardless of

external or internal circumstances.

d. Organizational Level (including the
culture, norms, values, beliefs, attitudes
and commitments of the company and
its employees)—SH&E must be held as
an esteemed value, and the attitudes and
behaviors that reflect this value must be
encouraged, supported and acknowl-

edged formally and informally.

Each level is underscored by responsibil-
ity and accountability. Total employee
involvement is the most effective way to
produce and to accelerate positive im-
provement in your SH&E process. Using
the knowledge and experience of your
employees to determine the best ways to
improve and to ensure safe work practic-
es is one of the best, low-cost investments
of time and money that can pay off in
preventing injuries and in keeping work-

ers’ compensation rates down.

When a person is internally motivated

by the value and benefit of SH&E for
themselves, their willingness to partici-
pate and to be involved in improvement
efforts is greater, and resulting changes
in behaviors tend to be long-lasting. Ex-
ternal motivational strategies are most
effective when in combination with inter-
nal motivation. Safety leaders (line and
management) must be skilled in coaching
and counseling techniques to construc-
tively lead and interact with employees

regarding sues, attitudes and behav-
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iors. This also applies during times of

organizational change. Leadership must
continually convey the message that all
employees must adhere to SH&E require-
ments and procedures for their own well-
being and for the well-being of the com-
pany. Costs from injuries and incidents,
including the sidelining of valuable team
members, can financially push a compa-
ny over the edge or seriously impair its’
viability. Fines and other penalties from
regulating agencies can also contribute to
making a company “unhealthy.” The cost

of human suffering cannot be measured.

The process we have found most effective

is to:

a. Assess the culture and discover the
prevailing attitudes, beliefs and thinking
of all levels of employees that influence
and shape safe or unsafe behaviors. (in-
cludes corporate and division leaders and

influencers)

b. Train all employees in self-observa-
tion and self-management skills. Skills

to increase awareness levels, focus and
pay attention, make safe choices resulting
from safe attitudes, beliefs, and thinking,
work as safety teams and willingly give
and receive constructive feedback are

some.

c. Train all leadership, management,
supervision and line/labor leadership in
skills for effective leadership, coaching
and counseling, communication, prob-
lem-solving, role modeling and other
skills to lead, manage and support all em-

ployees in the SH&E process.

d. Implement problem-solving processes
and cross-functional teams to identify

and solve SH&E issues and concerns.

e. Implement a behavioral observa-

tion and feedback process to support

the awareness, attitudes, thinking and
behaviors that people have learned for
SH&E excellence.

f. Provide ongoing support and rein-
forcement. Every improvement process
or program needs ongoing support to
succeed. Ensure that necessary resources
(human, financial, equipment, etc.) are
provided and are readily available to pre-

vent breakdowns or failure.

g. Acknowledge and appreciate con-
tribution and success. Humanize your
reporting of progress and/or incidents to
demonstrate a concern for people, not just

the numbers.

Continual SH&E improvement is an on-
going process, not a training program or
an event. A culture shift represents per-
manent changes in the kinds of attitudes,
values and thinking that influence de-
sired behaviors from all levels of employ-
ees over an extended period of time. Op-
timum opportunities for breakthroughs
in performance occur when corporate
and line or site employees as well as oth-
er stakeholders reflect these values and
beliefs in SH&E excellence. Accomplish-
ing this shift requires consistent and sus-
tained effort. A genuine value for SH&E
will continue regardless of the internal

and external circumstances.

Improving attitudes and behaviors

around SH&E will result in improve-

ments in attitudes and behaviors in all
areas of productivity, including produc-
tion, quality, costs, morale, creativity and
innovation. Benefits and savings from an
investment in these areas can be tremen-

dous.

Increased awareness of one’s own atti-

tudes, beliefs, thinking and behaviors is
the starting point to responsible actions
that will correct personal and organiza-

tional behaviors and issues.

As was mentioned, some of the primary
causes of accidents and injuries include
inattention, daydreaming and distrac-
tions. These causes cannot be stopped
completely, but they can be minimized
through increased awareness. Awareness
is the starting point. Specific skills and
actions are then necessary to help main-
tain focus and control over ones’ actions

and interactions with their environment.

Behaviors are often difficult to change

in ourselves and in others because of the
human tendency to resist those things we
do not like, disagree with, or find incon-
venient. Our thinking process, attitudes
and beliefs largely dictate our positive

and negative behaviors.

Addressing behaviors alone without ad-
dressing these underlying attitudes and
beliefs will not generally produce lasting
behavior change. By increasing aware-
ness through education, training and
constructive intervention, individuals
(both management and line) can discover
their counterproductive attitudes and
beliefs around SH&E and the possible
negative consequences of their behaviors.
When safety measures are disregarded
by any level of employee and are over-
looked by co-workers, unsafe behavior

is implicitly condoned. Personnel may
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also develop a belief that other employees
(line or management) do not care about
their welfare when unsafe behaviors are
overlooked, when resources are taken
away or safety departments downsized

when times are lean.

Common beliefs are: “It will not happen

to me,” “I know it is risky, but I do not

have time to do it safely” and “We can-
not afford to spend the resources, money
and people on safety at this time.” These
and other individual and group attitudes
and beliefs will shape safe and unsafe be-

haviors on and off the job.

Involving all levels of employees is an-
other key feature in SH&E improvement.
With trimmer staffs, everyone must see
themselves as a safety leader. All person-
nel must be empowered to proactively
find ways to identify and solve SH&E
problems. Sometimes employees assume
the posture of a “victim” around safety
and safety improvement. They may
blame the company for being too lax or,
other individuals for being careless or
the equipment as inadequate. Some em-
ployees are like spectators at a game and
passively observe. They may comment on
how the game should be played, but we
find that they seldom take effective ac-
tion to help others be safe. This often oc-
curs because they may have had negative
interactions in the past with co-workers
or with line or management leadership.
Many employees must be encouraged to
participate and to learn how to be more
effective in their interpersonal interac-
tions. Systems and structures must be
created to provide an opportunity for
people to be involved, identify problems
and solutions and receive feedback on

progress. This is essential for continuous

improvement. Effective communication

between all levels of employees is key.

Lastly, your commitment and support

is essential. SH&E leaders must be sales
people and change agents. Be clear in
your vision, be educated in all aspects of
what you believe is necessary to improve
performance and prevent incidents, do
your homework and enroll all necessary
persons from labor and management for
the approval, ongoing support and suc-

cess of your process.

Summary

I. Almost all of the problems of modern
SH&E processes can be placed into one of

three categories. They are:

¢ Counterproductive attitudes, beliefs
and behaviors (includes management and

line personnel)
¢ Interpersonal and team ineffectiveness

e Lack of needed resources and/or sys-

temic support

I1. We have found that the process to create
a breakthrough in SH&E performance and to

meet objectives and goals is:

e Cultural Assessment—Discover current
norms, values, attitudes, beliefs and com-
mitments that influence or drive safe and

unsafe behaviors.

e Train all employees to increase their
awareness and to provide attitudes and
skills to support and manage themselves
and others to stay healthy, safe and to

protect the environment.

e Train leadership-management and la-
bor/line to evaluate, clarify expectations
and guide employees in safe attitudes

and behaviors.

¢ Provide ongoing reinforcement, re-
sources, processes, systems and support

for continual improvement.

II1. Commitment is essential and ceaseless.

Michael Topf is President and CEO of Topf Ini-
tiatives in Wayne, PA. He frequently contrib-
utes to ASSE’s practice specialty newsletters
and presents at ASSE Professional Develop-
ment Conferences.

For more information on the Topf Process,
please call (610) 783-1776, e-mail mtopf@Top-
fInitiatives.com, or visit http://www.TopfIni-
tiatives.com.

Copyright 2007 Michael D. Topf. All rights
reserved.
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2008 Emergency Response Guidebook
The Guidebook must be used to solve the puzzle
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ACROSS

1
8
9

13

14

16
17

19

23
26
27
28
32
33
34
35
36
40
41
42
45
46
47
48
50
52
55
57
59
60
63
68
71
72
73
74
75

1-800-222-1222 (3 words)

Contains compressed gases
1-800-424-8802 (3 words)

1972

Process to wash off chemicals
Water spray

Chemical which supplies its own
oxygen

Occupational Safety and Health
Administration (abbr.)

Toxic Inhalation Hazards (abbr.)
NorthAmerican (abbr.)

3077

Lay of the land at incident
1-800-535-5053

Container carried by ship, rail or truck
Hazard Class 3 (2 words)

Material mixes readily with water
Hazard Class 7

Moving the public away

Material Safety Data Sheet (abbr.)
Hazard Class 7

1017

Hazard Class 5

Supercold Liquid

Color of chemicals listed alphabetically
Not Otherwise Specified (abbr.)
1062 (2 words)

1-800-255-3924

Hazard Class 8 (2 words)

Parts Per Million (abbr.)

Department of Transportation (abbr.)
ERG (3 words)

Go to event

ID something

Material that does not mix with water
Opposite of lower

Propeller Symbol

Tells about product

DOWN

O, WOWDN

10

1072

Canada version of Chemtrec
Frozen water

1090

Color of table of recommended safe
distances

Liquid coming from a tank

Hazard Class 2

11
12

15
16

18
20
21
22

24

25
29
30
31
37

38
39
43
44
49
51
53
54

56
58
61
62
64
65
66
67

69
70

1203

Underground hazardous material
carrier

1043

Has a flashpoint 141° or lower (2
words)

1993 (2 words)

Harmful to your health

Hazard Class 4 (2 words)

Guide Numbers 161 through 166 (2
words)

Area between hot and cold zones (2
words)

Can be either chemical or thermal
Hazard Class 1

1805 (2 words)

Hazard Class 6

Color of pages of safety
recommendations

Poison Inhalation Hazard (abbr.)
1001

Incident Command (abbr.)

1170

1-800-424-9300

Water Reactive Materials (abbr.)
3071

Chemicals that interfere with central
nervous system (2 words)

1075

Exposure through Inhalation

United Nations (abbr.)

Dept. of Defense (abbr.)

Keep from

1350

Approach to HM Incident

Color of chemicals section listed by
material name

Value that represents acidity

Used to control a spill

Puzzle Copyright© 2008.

Permission granted by Wes Bietl.
Made using Crossword Weaver™

The puzzle answers are

on Page 10.
No Peeking!!!

How much
do you
know
about
the
70th
Anniversary

Fund?

Learn how

to help us
raise $70,000
by
July 1st, 2000.

Details on the
last page!

TTITIN

FABENCO

Thank you to
FabEnCo, Inc.
for their Sponsorship of the
2008 Award & Honors Banquet.

Gulf Coast Chapter - American Society of Safety Engineers



0

S E Cc T
West Section

The West Section is making a comeback..... for
more information, please contact Henry Jackson at
281-675-6347 or by emailing him at:

henry_jackson@murphyoilcorp.com

Construction Section

=
m
=
»

Happy Holidays!!!
Next meeting Friday, January 16, 2009
Brady’s Landing 8505 Cypress Street

North Section

Happy Holidays!!!
Next Meeting: January 5, 2009
11:30 a.m.

The Ramada Inn North located on I-45 North
between Richey Road and FM 1960.

This will be the first meeting of the New Year, and
we have arranged for an excellent presentation.

Mr. Scott Lassila will be our presenter for this meet-
ing. His topic will address a question that many of
ask, are we speaking the same language. His presen-
tation is entitled “Risk Management and Safety — Do
we Speak the Same Language to Our Organization.”

This should be an excellent presentation, so bring
along a guest, your boss, or a friend and take advan-
tage of the first opportunity of the year to attend a
safety presentation.

Your support of the North Section is always appreci-
ated, and is what makes the North Section success-
ful.

Mark your calendars for January 05, 2009 at 11:30
a.m. for the next meeting and we hope to see you
there. Until then, Happy Holidays to all of you and
we hope your holidays and safe and fun for all.

Section Meetings, like the General Chapter Meeting, are
open to ANYONE. Members are encouraged to bring co-
workers, management, vendors and other guests.

For more information on any of the Gulf Coast Chapter
Meetings visist our website at:
www.gulfcoast.asse.org

or contact Mike Lastie, VP Membership Services at:
mlastie@icusafety.com

Downtown Section

Happy Holidays!!!
Next meeting Thursday, January 29, 2009

Atte@tt.jl%nts

Greater Houston Area Student Section

The Greater Houston Area Student Section is mak-
ing a comeback. For more information on any sec-
tion updates, please contact Alfred Baber:

alfredb1979@yahoo.com

College of the Mainland Student Section

In conjunction with the Gulf Coast Safety Institute
the COM Student Section will be conducting a Toy
Drive for Toys for Tots. If you would like to contrib-
ute to our drive please bring an unwrapped toy to
the General Chapter meeting in December.

If you are unable to make the meeting but would
like to contribute, please contact Ben Arnett at:

Ben.Arnett@bp.com
Thanks for your support!

Gulf Coast Chapter - American Society of Safety Engineers




2008 Emergency Response Guidebook
The Guidebook must be used to solve the puzzle
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Call for
Speakers

he ASSE Gulf Coast
Chapter invites those
interested in present-
ing at one of our 2008 -
2009 Chapter meetings
to submit an application for review by
the Chapter’s Program Committee. The
Chapter’s Program Committee is look-
ing for technically oriented and practi-
cal presentations that fulfill the needs
of our safety and health members. Lec-
ture, panel discussions and demonstra-
tion sessions are requested to enhance

members learning opportunities.

¢ Determine the key safety, health, envi-
ronmental and security issues facing our

profession.

¢ Improve their professional skills and

knowledge.

e Prepare for the wide variety of chal-
lenges in the safety, health, environmen-
tal and security fields. Presentations may
be submitted for any of the Chapters
meetings: General Chapter, North Sec-
tion, Downtown Section, West Section,
Construction Section, or COM Student

Section.

Information to be submitted includes:
description of the presentation, speaker
qualifications/biography and availability

for chapter meetings.

For more information see the Gulf Coast
Chapter website.

www.gulfcoast.asse.org

Submissions may be sent by e-mail to:
2008-2009 Program Committee Chair,

Norm Stuart at
nstuart@ci.friendswood.tx.us.

Speakers will be contacted if there is in-
terested in the submitted presentation.
For more information, please contact

Norm Stuart, Program Chair at

(281) 546-4723 or nstuart@ci.friendswood.

tx.us.

Hospitality
Committee &
Other Volun-
teer Opportu-
nities
at do you
have to do?
As a member
of the Hospi-
tality Commit-
tee your primary responsibilities will
be to welcome visitors and new mem-
bers at chapter meetings and chapter
functions; introduce visitors and new
members to chapter officers, commit-
tee chairs and other members; assist the

chairperson of the Hospitality Commit-

tee and VP of Membership, as needed.

What’s the reward?

By serving on this committee, you can
help ensure that visitors and new mem-
bers feel welcome and appreciated when

attending chapter functions.

Want to join or need more information?
Please Contact:

Chad Robl, Hospitality Committee Chair
crobl@inoteksafety.com

281-865-5350
Other Volunteer Opportunities

70th Anniversary Committee - The Gulf
Coast Chapter marks its 70th Anniversa-
ry on March 24, 2009. The Executive Com-
mittee is looking into ways we can cel-
ebrate this chapter milestone. If you are
interested in contributing your ideas and
time toward this effort please contact:
Cindy Lewis, President

BusyI'XGal@comcast.net.

Finance Committee - Since the incor-
poration of the Gulf Coast Chapter the
Executive Committee has decided to
form a Finance Committee to assist the
Chapter Treasurer. Committee members
will review the current financial status of
the chapter and make recommendations
for budgets, investments and savings op-

tions.

We are currently looking for one mem-

ber to fill a “Member At Large” position.

To volunteer or for more in-
formation contact:

Lawrence Schulze, Treasurer,
ljhs@uh.edu.
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B A C K

A G E

In Appreciation
In honor of the Gulf Coast Chapter’s 70th Anniversary we would like to thank those
who have contributed to the “70th Anniversary Fund”. This Fund will be used to
benefit members of the Gulf Coast Chapter and the Greater Houston community.
(see below for more details)

Monetary Contributions: BP - Alternative Energy

National Oilwell Varco

Rebecca Ginsburg ChevronPhillips - Pasadena North Safety Supply
Cindy Lewis ConocoPhillips Rohm & Haas
Dow Chemical - La Porte Shaw Constructors
In-Kind Support: Dow Chemical - Pasadena Shell - Deer Park
3M Epco, Inc. Sperian Safety Products
AES Deepwater ExxonMobil Tepsco
Aker Solutions Glove Guard Texas Petrochemical
BASF Live Oak Safety Texas Welding Supply (TWSCO)
BP/BP Foundation MedSafe Wyman Gordon Forgings
70th Anniversary Fund

Like most people, I like a challenge. Especially when the outcome
can benefit so many people.

So, in thinking about my personal goals and objectives as Chapter
President for this year I came up with the idea for the 70th Anniver-
sary Fund. My goal for this Fund is to raise $70,000 by July 1, 2009
that would be used to enrich the greater Houston and safety com-
munities. What a great legacy for the Gulf Coast Chapter in its 70th
year!

Our Chapter has a rich history in helping the greater Houston area
by volunteering at many community events - the Houston Science
& Engineering Fair and the Boy Scouts annual Fair - to name a few.
Over the years we’ve also contributed to the community by inspect-
ing Boy Scout camps and local school campuses, sponsoring the
Youth Rules! Rally, and educating both safety professionals and
community members on various safety topics. What else can we do
- especially if we combine our resources? A lot.

The 70th Anniversary Fund is a way for individuals and companies
to contribute money and other resources to the community. Com-
bining our efforts will allow us to do so much more. The Fund will
be used to fund Chapter projects and longrange goals. For example,
two years ago the Chapter began investing money in the ASSE Foun-
dation to establish a Gulf Coast Chapter Professional Development
Grant. This Grant will allow a Gulf Coast Chapter member (or mem-
bers) to attend professional development courses such as a ASP/CSP
Review course or even to attend the Society’s annual PDC to main-
tain their current certification. A portion of the 70th Anniversary
Fund would be used to fully endow the Grant so that it can be of-
fered to our members in 2009.

Thank you to those individuals and companies who have already
contributed to the 70th Anniversary Fund. If you'd like to contribute
to the Fund or want more information how your company can sup-
port our goal for the year, please contact me at BusyIXGal@comcast.

net or 713-397-2030. %

Executive Committee

Cindy Lewis — President

Patricia Reed — Vice President, Communications
Mike Lastie — Vice President, Membership Services
Lawrence Schulze — Treasurer

Bruce Pettengill — Secretary

Committee Chairs

Thomas Ross — Immediate Past President, Nominations Committee
Norm Stuart — Program Chair

Patricia Reed — ASP/CSP Review Course Chair

Chad Robl - Hospitality Chair

Bryan Walters — Governmental Affairs Chair

Gary Cizek — Boy Scout Fair Chair

Jimm Cooper — Parliamentarian

Walt Chmielewski — Science & Engineering Fair Chair

Robert Gussman - Science & Engineering Fair Co-Chair

Gulf Coast Chapter

American Society of Safety Engineers
P.0. Box 570728-509

Houston, TX

www.gulfcoast.asse.org
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